Minutes
Joint Municipal Action Committee 
Friday, October 9, 2020
8:00 a.m. – 9:00 a.m.
Remote meeting via Zoom 

CALL TO ORDER

                        Chair Andrea Smith called the meeting to order at 8:08 a.m.

ROLL CALL - JMAC COMMITTEE

Andrea Smith, Chair, Metro Parks Tacoma

Tim Reid, Metro Parks Tacoma
Kristina Walker, City of Tacoma
Elizabeth Bonbright, Tacoma Public Schools

Marty Campbell, Pierce County

Deanna Keller, Port of Tacoma
GUESTS IN ATTENDANCE


Joe Brady, Metro Parks Tacoma

Peter Mayer, Metro Parks Tacoma


Sally Perkins, Practical Solutions

Briahna Murray, Gordon Thomas Honeywell

Dr. Ken Farmer, Pierce County

Alexandra Mather, Pierce Transit 


Johnna White, Tacoma-Pierce County Health Department

Evette Mason, Port of Tacoma


Lisa Yost, Port of Tacoma


Jeff Robinson, City of Tacoma


Anita Gallagher, City of Tacoma

Bucoda Warren, City of Tacoma



Chrisy Vindivich, City of Tacoma

APPROVAL OF AGENDA

It was moved and seconded that the agenda be approved after adding the Rainforest Strategies COVID response proposal topic; passed unanimously

APPROVAL OF MINUTES

The minutes of September 11, 2020 were accepted as is.  It was moved and seconded that the minutes be approved and passed unanimously.
AGENDA ITEMS
Welcome to new JMAC guest attendee, Alexandra Mather from Pierce Transit Government Relations.  Alex is joining us to support Marty Campbell and Kristina Walker as the elected members on the Pierce Transit board.
Metro Parks Legislative Agenda update- Joe Brady

The legislative priorities for equitable parks and recreation services include:
1. Parks and recreation funding.  Our local agenda is helping state-wide efforts and helping keep our funding.

2. Public Parks and Recreation services are key to public health.

3. Help insure safe and dependable youth education, programming and childcare services for Washington families.

4. Recover lost revenue for parks and recreation agendas

5. Strengthening community safety

Tacoma Public Schools Legislative Agenda update- Elizabeth Bonbright
1. Student enrollment: We need stable funding amidst erosion due to student enrollment flexing. Students enrolling and disenrolling affect funding.
2. Student transportation: Busing is also used for food and educational packets to be distributed.  We need the statutory regulations to reflect this new use of buses during this time. This funding is safe until January 2021.

3. Childcare services: We would like to offer free, enhanced learning opportunities for before and after school care. We are looking at funding sources and collaboration with other organizations to meet the financial needs.

4. Funding flexibility: We would like to increase support staff.

5. Special education: Money from the levy is currently being used, we need increased funding to meet federal and state mandates.

6. School employment benefits expense is a heavy lift.

7. Dual credit issues: College/high school credit funding from simple majority construction bonds.  Our work in this area benefits all school districts.
City of Tacoma Legislative Agenda update- Anita Gallagher

In general government, we are looking to equitable and anti-racist improvements to transform our systems. 
Our highlighted topics include:

1. Police reform: There are more than 50 bills that are being worked on for the next legislative session.

2. Responding to COVID: We are expecting a $40m shortfall in the next biennium that will cut into essential services.

3. NW ICE Processing Center: There is a proposed ban for statewide centers in Washington.

4. Affordable Housing and Homelessness: Reforming multi-family property tax exemptions is one thing that we’re looking at.  
5. Transportation Investments: A transportation revenue package is being worked on.

Our community partners include Pierce Transit, Tacoma Housing Authority, Metro Parks, Port of Tacoma, South Sound Housing Affordability and Tacoma Public Schools.  We are working on projects with each of these partners.

Handouts were provided electronically.

Pierce County Legislative Agenda update- Marty Campbell
Our priority is to keep funding coming to Pierce County.  We are tackling the topics of mask use, bus rapid transit funding, bodycams for police officers and behavioral health issues.  We will continue to monitor everyone’s legislative agendas to see where we can work together.
Pierce Transit Legislative Agenda update- Alexandra Mather

Our major ask is for funding for the bus rapid transit project.

The Port of Tacoma Update will be provided via email in a one-page legislative agenda since Commissioner Keller was having technical difficulties and had to leave the meeting early.

Rainforest Strategies- Elizabeth Bonbright and Dr. Ken Farmer

The information and proposal for this work was provided via email to the team.  This work will provide us with the opportunity to be transformational leaders with the COVID-19 response.  We can all work together to improve the prognosis.  This will enable us to shift our communication and collaboration to using common language amongst our entities. There is Rainforest Strategy scorecard available online for anyone to use.  Our work would include doing an assessment and creating a social and emotional response to COVID-19.  All entities in Pierce County can have input into this process.  The charter team would include our JMAC team as well as Dr. Ken Farmer.  This proposes to be a 3-6-month project, starting in the Jan./Feb. or early spring timeframe which would include a summit of players of up to 60 participants.

Rainforest Q&A and comments:

Andrea Smith commented that it seems like a good fit for JMAC.  It’s an opportunity for us to work together.  It’s good that the consultant has done this work before.  I would like to include addressing COVID-19 inequities.

Tim Reid asked about the consultant fees for this project, which would be $25,000 for 3 months of consulting services.  We need to have creative ways to finance this since all of our agencies are experiences shortfalls.  We should work together on this to serve our community. 
Commissioner Deanna Keller likes the idea and supports it as long as there are other funding contributions.

Councilmember Kristina Walker commented that it is a great idea.  She shared her concern that equity needs to stay in the forefront of efforts as well as the COVID-19 response.  This work would supersede current efforts or take the place of what we’re already doing, but it adds efficiency to what work is already being done.

Marty Campbell commented that this is a good fit but added that this will be a challenge to fund by year end.  This effort will give us the framework to do the work needed.

Dr. Ken Farmer added that the pandemic is an interruption of business as usual, and that we need to turn to reimagined ways instead of doing things the way they were.  This work needs to be done individually as well as collectively.  

Elizabeth Bonbright proposed a motion to accept this proposal.  CM Walker proposed a motion to move forward on discussions but not to accept the proposal yet with the intent of coming to an agreement on it.  Mary Campbell seconded CM Walkers motion.  The motion passed unanimously.

The small group consisting of Elizabeth Bonbright, Dr. Ken Farmer, Marty Campbell, Andrea Smith, someone from the City of Tacoma and the Port of Tacoma will meet separately as a subcommittee to make this work more definitive.
DISCUSSION OF MUTUAL INTERESTS AND CONCERNS/FOR THE GOOD OF THE ORDER 

FUTURE AGENDA ITEMS 

SETTING OF NEXT MEETING AGENDA 

· November 13, 2020 Quarterly Meeting will be 90 minutes in length
· Follow up on Rainforest Discussion – 30 minutes

· Quarterly Executive Meeting with CEOs – 60 minutes 
· December 13, 2020 Regular Meeting

NEXT MEETING 
The next meeting will be held on Friday, November 13, 2020 from 8:00 – 9:30 a.m. via remote call in on ZOOM.

ADJOURNMENT
The meeting was adjourned at 9:08 a.m.
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